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The Coffee Development Fund Loaning Process through Agricultural 
Finance Corporation (AFC) and the Rural Savings and Credit  

Co-operatives Societies (SACCO) 
 

Small Holder Coffee Farmer 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The coffee farmer prepares a budget of his requirements 
based on approved coffee calendar of activities 

 

The coffee co-operative society organizes its members 
in groups of ten to guarantee and supervise one another  

 

The society enquires from the intermediary the amount 
available for loans / advances then vets its members 

based on eligibility criteria 

 

The intermediary in liaison with the society visits the 
applicant’s farm to assess and confirm the accuracy of 

the information contained in the application form 
 

The society collects loan application Form A, equal to 
the number of applicants tallied and the fund allocated, 

from the intermediary and distributes to the loan 
applicants, per factory 

 

 

The society verifies the information in the application forms per 
factory and per loan purpose and summarizes the information in 

the Schedule of Loan Applicants 

The society forwards the filled and signed loan application forms 
with copies of supporting documents to the intermediary. If 

approved, a letter of offer is sent to the applicant who fills and 
returns to the intermediary 

The farmer fills the loan application form and seeks 
guarantee from his group. The form is returned to the 

society with an application fee of Ksh 100.00. The farmer 
attaches two copies of the authorization to effect 

deduction and other supporting documents 

The intermediary tallies all the approved loans per purpose, 
factory and society and fills the Schedule of Approved Loans 

then submits this to the Fund  

The intermediary releases the cheque by crediting the 
applicants account with the amount of loan. The applicant must 

open an account with the intermediary. 
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Coffee Estate Growers 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Estate Coffee farmer prepares budget of his 
requirements and discusses it with the intermediary 

 

The estate coffee farmer visits the intermediary for an 
interview then collects loan application forms, if considered 
eligible. The loan application forms are then filled returned 
with copies of supporting documents and an application fee 

of Ksh 500.00 
 

The intermediary gathers all application forms per 
purpose and estate category: small, medium and large 
and per coffee region - Eastern, Central and Western 

Kenya 
 

The intermediary verifies the information in the Loan 
Application Form. The estate coffee farmer pays an 

appraisal fee of 1% of the loan amount to AFC 
 

The intermediary in liaison with the society visits the 
applicant’s farm to assess and confirm the accuracy of the 

information contained in the application form 
 

The intermediary summarizes the information in the 
Schedule of Loan Applicants and signs the schedule. 

Separate schedules are completed for each specific loan 
purpose 

 

The applicant returns the letter of offer and acceptance with a 
commitment fee of 1% of the loan amount, payable to AFC 

The Fund opens both the Loans Disbursement Account and Loan 
Collection Account with the intermediary for administration of credit, then 

deposits a predetermined amount in the Loan Disbursement Account 
with the intermediary from which cheques payable to successful 

applicants will be drawn 
 

The intermediary compiles the successful loan applications per 
region, per category and per purpose and submits them  

The intermediary conducts loan assessment on the 
application forms and if successful sends the letter 

of offer and acceptance to the applicant 
 

The intermediary credits the applicant’s loan account with the 
amount of loan, reconciles the loan account and seeks the 

Funds concurrence 
 

The individual farmers and corporate borrowers are required to 
issue irrevocable order to their marketing agents to remit the 

coffee sales proceeds to the estate farmer’s account (change of 
pay point) at the nearest branch of the intermediary. 


